
 
Shoal Creek Watershed Action Plan Stakeholder Meeting 

December 5, 2018, 9:30 to 11:30 a.m.  
Northwest Rec Center 

 
DRAFT Agenda 

 
● Welcome and Agenda Overview (Chris Herrington - 5 min) 

 
● Facilitated Goal Discussion  (Suzanne Schwartz  - 50 min total) 

○ Introduction and the process (5 min) 
○ Small group exercise to develop a goal for what Shoal Creek will look like after the Watershed 

Action Plan is implemented (40 min) 
○ Summary and next steps (5 min) 

 
● First Organizational Meeting of Working Groups (50 min total) 

○ Role of Working Groups and goal of today’s conversation ​(Joanna/Nick ​- 5 min) 
○ Facilitated small group discussions, guided by worksheet (All - 45 min) 

 
● Report on Status of Goal (Suzanne Schwartz  - 10 min) 

 
● Wrap-Up and Public Comments (Chris Herrington - 5 min) 

 
(See backside for Working Groups Worksheet) 

 
 

The Shoal Creek Watershed Action Plan is a cooperative project funded in part by the Texas Commission on 

Environmental Quality (TCEQ) through a United States Environmental Protection Agency (EPA) grant.  For 

more information, ​visit​ ​shoalcreekconservancy.org/watershedplan​. 
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