SHOAL
CREEK

CONSERVANCY

Shoal Creek Watershed Action Plan Steering Committee Meeting
January 22, 2020, 12 to 1:30 p.m.
House Park Recreation Center, 1301 Shoal Creek Blvd, Enrichment Room

DRAFT Agenda

e Welcome & Review Agenda (Chris Herrington, Chair - 5 min)
e Project Overview and Status Update (lvey Kaiser, SCC - 15 min)
o Project background
o Update on progress to date
m Goal developed by stakeholders
m Stakeholder discussions informed by modeling and best practices
m First draft complete, incorporating stakeholder feedback now
m  Timeline for next steps, Plan completion
e Steering Committee Discussion (Facilitated by Chris - 60 mins)
o Review and discuss draft implementation plan (Section 7)
m Future Role of Steering Committee and stakeholders
o Review revised management measures table (Table 7)
m Use of term partners rather than responsible party
m Request for additional feedback by email
o Q &A and discussion as needed
e Next Steps Wrap-Up and Public Comments (Chris - 10 min)

o ldentify ideal times and days for quarterly Committee meetings

The Shoal Creek Watershed Action Plan is a cooperative project funded in part by the Texas Commission
on Environmental Quality (TCEQ) through a United States Environmental Protection Agency (EPA) grant.

For more information, visit shoalcreekconservancy.org/watershedplan.
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